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Outline of Auto Parts Mississippi, Inc.

Location North Mississippi

Plant overview Automotive stamped, body weld and plastic parts

Site area Approximately 101  acres

Investment Approximately $200 million

Start of production By 2010

Employment 400

GENERAL

1. Why did TAB locate its production site in Mississippi?
There are a variety of reasons why we are locating our new plant in Mississippi 
including Governor Barbour’s willingness to work with us, our need to locate 
close to our customer (TMMMS), the outstanding workforce in the region and 
Mississippi’s business-friendly climate.

2. Is your decision to locate in Mississippi due to the request of Toyota/TMC?
Certainly, we talk with Toyota, but this was TAB’s decision.  As part of our 
philosophy, we like to locate our facilities close to our customers and Mississippi 
presented a good business opportunity for TAB.

3. Do you have any plans to expand your business to a state other than 
Mississippi?

Not at this time.  Our main focus will be on the start-up of this facility.

4. Why don’t you build a new plant inside the Toyota facility, similar to 
TMMTX?
After carefully considering the North American market, we decided to build a 
facility that’s independent from Toyota but locate it close enough where we can 
communicate and share information easily.  

So, when Toyota announced its Mississippi project earlier this year, the timing 
seemed right for our first plant in North America.

Plus, building our own facility will give us greater flexibility to meet our high 



standards.

5. How influential was Governor Barbour’s recent visit to Japan in your 
decision?

 We found the Governor’s and MDA’s recent visit to be very informative in 
pursuing TAB to locate in Mississippi.  From the start, Governor Barbour and his 
administration where willing to work with us and this was a key factor in our 
decision to build our first plant in North America.

Business Plan

6. What is your assumption of sales for this plant?
   We don’t comment on sales specifics on each plant.

7. What will be TAB’s production capacity?
We will accommodate TMMMS’s annual production capacity of 150,000 
Highlander vehicles.

　　　

8. What specific products will TAB produce in Mississippi?
We will produce stamping parts, body welding parts and plastic parts, such as 
front/rear bumpers and instrument panels.

9. Will there by any innovative production methods at this plant?
We cannot provide details, but we are considering material loss reduction, cycle 
time improvement and logistics efficiency so that we can deliver high quality and 
low cost products.

10. What approach will you take to produce high quality products?
Not only will we perform quality control at the final inspection, but we will also 
keep each production at a high level. Such standardized work procedure can help 
maintain the same quality even if the operators change.

11. Will you procure materials and parts locally?
We will try to utilize local suppliers as much as possible.

12. Will any parts from Mississippi be exported?
There are no plans.



Plant and Investment

13. What is the construction plan for this new facility?
We will start the construction this fall, aiming to start production by 2010 to 
coincide with the start of Highlander production at Toyota’s plant.

14. What are the details of the investment?
We don’t want to comment on the investment breakdown.

15. The land area is fairly large compared with the plant area. How will you use 
it?

   We typically look for a large area to allow space for the surrounding environment.

16. Will you expand the plant in the future?
We are concentrating our efforts on start-up and production at this time.

Other

17. Who will be the board members? How many employees will go on loan?
Board members are currently being considered.  As for the number of employees 

on loan, that is currently being decided.

18. Who will be the president of the new this plant?
The plant president is under consideration.

19. Do you have a plan to build an assembly plant for future overseas 
development?
There are no plans at this time.

20. What will be the contributions to the State of Mississippi?
As a result of today’s announcement, we are creating 260 new jobs.  We would
also like to contribute to the local industry by using the local suppliers for parts,
goods and services when possible.

21. Please tell us about the overseas business of TAB?
We have a total of seven companies.



Two auto body companies in Thailand and Indonesia, three auto parts companies 
in Indonesia, Taiwan and Malaysia and two special-purpose vehicle companies in 
Thailand and Taiwan.

22. What are the future prospects for overseas expansion for TAB?
To  be  consistent  with  Toyota’s  global  strategy,  we  would  like  to  utilize  our
specialty and strength to deal with a wide range of areas.

23. What is the relationship between TAB and Toyota Motor Corporation?
TAB,  based  in  Kariya-city,  Japan,  is  56.03  percent  owned  by  Toyota  Motor
Corporation and is part of the Toyota Group of Companies.  TAB manufactures
auto  and  special  vehicle  bodies  and  parts  and  has  nearly  13,500  employees
globally.

TAB assembles various vehicles for Toyota including the Prius, Land Cruiser and
Lexus.
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